Local chapter update

And a short history of the relationship between

local chapters and the national LERA

by Bill Canak and Bonnie Castrey, NCAC co-chairs

The National Chapter Advisory Council (NCAC) was found-
ed in the early 1990s by Janet Conti, who at the time was
an active member of the Hudson Valley Industrial Relations
Research Association and the national IRRA, which was the
name of our organization before we changed it to LERA.

Janet was an organizer and active member of the Amer-
ican Federation of Teachers, so she knew the value of
national organizations’ actively supporting local chap-
ters. She pulled together a group of like-minded souls,
and we formed the NCAC. Our goal was to have active
national members reaching out to local chapter leaders to
offer support for programing, organizing, ensuring practi-
tioner programing at our national meetings, and generally
connecting local chapter leaders to each other and the
national.

Over the years, the growing locals significantly influenced
national programing, working closely with then executive
director, Paula Wells, to increase local chapter presence
and practitioner participation. Those early seeds led to
many changes, including (but certainly not limited to)
strong national leadership support through the LERA
website, communications, online event and membership
management, and electronic payment resources made
available to chapters. National LERA bylaw changes in
2016 further enhanced our strong relationship and bonds
between the local chapters and the national LERA. During
the pandemic, when chapters were struggling, national
LERA, with our superb staff, supported all local chapters
with Zoom meetings, from monthly meetings to full confer-
ences.

Today, all local chapter members, who are identified

to the national LERA, are recognized as “affiliates” of
national LERA and receive benefits, such as electronic
newsletters and access to LERA's online publications and
archives. Chapter representation in governance is strong;
the NCAC chair is an officer and member of the LERA Ex-
ecutive Board, and we have three regional vice presidents,
who also sit on the board:

e Jim Pruitt, Kaiser Permanente (West Region RVP)

e Beverly E. Harrison, Arbitrator/Mediator (East Region
RVP)

e Robert Chiaravalli, Strategic Labor and HR LLC (Mid Re-
gion RVP)

The NCAC brings chapter interests to the forefront at
LERA meetings. The NCAC Chapter Administration Work-
shop at LERA's 73rd Annual Meeting featured two chap-
ters: New Jersey and Northern California.
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Jonathan F. Cohen, New Jersey LERA chapter presi-
dent since 2019, led a period of tremendous chapter
membership growth, meeting attendance, and general
interest. NJLERA focused on recent state legislation that
affected New Jersey’s large and diverse public sector
workforce.

Successful government sector-related events drew large
audiences. NJLERA tailored its programming to facilitate
continued interest and growth. Cohen outlined methods
used to stimulate interest, including identifying key con-
stituencies in the local community, designing programming
to cater to the core audience, broadening representation
and strengthening partnerships by expanding the Board
of Trustees, and creating additional value for membership
with other initiatives.

J. Felix De La Torre, a Northern California chapter board
member, was a leader in this once-prospering chapter’s
revival and exponential growth in just the past two years.
NorCal LERA's footprint was expanded to include the San
Francisco and the Bay Area following a recent merger.

The re-launched chapter’s success is attributable to its
devoted board of dedicated, diverse labor and employ-
ment relations professionals who share a common goal of
fostering better relationships and understanding among
management, government, academia, neutrals, and labor
representatives. Felix provided a narrative account of prac-
tical strategies that have proved successful for increased
chapter growth, including strategies for recruiting lead-
ership and new members and for finding creative ways to
facilitate engagement through timely programming that
recognizes emerging trends and legal developments.

The newest LERA chapter formed just this year. Virginia
LERA has hosted both in-person and virtual events. These
gatherings provide a stimulating forum for speakers

from all parts of the employment relations and industrial
relations arenas, including management, labor, govern-
ment, attorneys, and academicians. They bring a variety of
perspectives to the group, encouraging lively discussion
of current events in employee and industrial relations. The
chapter publishes a membership directory, co-sponsors
workshops and seminars, and will host a one-day public
sector labor relations conference. A calendar of scheduled
topical meetings through June 2022 communicates the
vitality and engagement of this new chapter.

Those interested in joining the NCAC or in forming a
new LERA chapter can contact Bill Canak, NCAC Chair,
at LERAoffice@illinois.edu. @
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LERA has 35 active chapters spanning the U.S.A. in 2021.
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