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XVIII. IRRA ANNUAL REPORTS

IRRA EXECUTIVE BOARD MEETING
Friday, June 21, 2002
National Press Club, Washington, D.C.

John F. Burton, Jr., president of the IRRA, called the executive board
meeting to order on June 21, 2002, at 12:00 p.m. at the National Press Club
in Washington, D.C. Present were president elect and editor in chief Paula
B. Voos, past president Maggie Jacobsen, National Chapter Advisory Com-
mittee Chair Marlene Heyser, and board members: Ronald Blackwell, Dou-
glas Gamble, Teresa Ghilarducci, Cynthia Gramm, Richard Hurd, Anthony
Oliver, Dennis Rocheleau, Stephen Sleigh, John Truesdale, and Arnold Zack.
Also in attendance were: Peter Feuille, secretary-treasurer; Paula Wells, ex-
ecutive director; and Suzi Millas, assistant to the executive director. Absent
board members were: Nancy Biagini, Dan Cornfield, Sanford Jacoby, Arthur
Schwartz, and Tia Schneider Denenberg.

Guests included James Auerbach, Washington, D.C., IRRA Chapter Pres-
ident, and David Lipsky, former IRRA Mission Committee Member.

John Burton introduced James Auerbach and David Lipsky. He introduced
Cynthia Gramm as Kate Bronfenbrenner’s replacement on the board.

Approval of the Minutes—The minutes of the Atlanta, GA, meeting held
January 3, 2002, were reviewed. A motion was made by Arnold Zack to amend
the minutes by removing a phrase. Ron Blackwell seconded the change. The
board approved the minutes unanimously.

2002 National Policy Forum Report—John Burton provided a brief his-
tory describing how the National Policy Forum had evolved from a spring
meeting held by local chapters on a rotational basis, to an annual meeting
organized by the national office and held in Washington, D.C., each June.
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Spring meetings typically drew chapter members and papers from these meet-
ings were published, while the current June meetings draw a more nationally
based group of attendees and no papers are published. The First National
Policy Forum was held in 1999 and was 2 1/2 days with sessions on Saturday,
the Second NPF was 2 days, the Third NPF was 1 day, and the Fourth was 1
1/2 days. Maggie Jacobsen added that the IRRA was a rich resource provid-
ing a valuable network for practitioners and Capitol Hill attendees.

Paula Wells discussed the budget including lower NPF attendance, spon-
sor contributions, and hotel expenses all contributing to a loss for the NPF.
This was the first year that the IRRA had paid for room rental, totaling over
$7K. Staff expenses (overhead) based on time spent on planning the NPF total
$25K. John Burton reiterated that hotel availability in June was lacking and
the National Press Club offered the number and types of rooms that we need-
ed, as well as offering an excellent location for the Forum.

2003 National Policy Forum—John discussed several options regarding
holding the NPF: 1) holding the NPF every year (status quo), 2) alternating
between Washington, D.C., and Chicago (with FMCS), and 3) dropping the
NPF. Various issues were discussed relating to the Forum, including past and
future topics, possibly including sub-themes instead of a single theme; the
anomaly of the 2002 meeting due to the post 9–11–01 economy; location
(Washington, D.C., possibly Chicago, other); lack of government participation
and the possible need to coordinate NPF topics with current Capitol Hill is-
sues, hot topics in the media, or the election cycle; promotion of the NPF;
planning time, schedules, and opportunity costs for the national office and the
organization; the lack of participation by the general membership in the NPF
and the lack of perceived benefit for the membership. The possibility of hold-
ing only one meeting per year, and the need for the IRRA to hold a policy
oriented meeting in order to draw practitioners were discussed.

A motion was made by Teresa Ghilarducci not to hold the National Policy
Forum in 2003, and to create a planning committee for the 2004 NPF. Arnold
Zack seconded the motion. Paula Voos added that a board meeting should be
held each year whether or not the NPF is held, most likely in Washington, D.C.
The motion was unanimously passed. John then requested Paula Voos and
Marlene Heyser serve as co-chairs for the 2004 NPF Program Committee.

Some other business relating to the 2002 NPF was discussed when Ron
Blackwell mentioned that Jon Hiatt, AFL-CIO, and Ralph Craviso, Lucent
Technologies, were invited to serve as discussants on a panel featuring Solic-
itor Scalia as the speaker, and then were uninvited at the request of the Solic-
itor. John Burton explained that the Solicitor had not received our communi-
cation that a discussant had been invited and had expressed a possible hesitancy
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to participate under those new conditions. Burton stated he made a judgment
call as chair to withdraw the discussants, as the Solicitor was not aware of the
format when he accepted the invitation to be featured luncheon speaker.
Burton pointed out Scalia had agreed to accept questions following his speech.
A motion to provide guidance to future Presidents was made by Arnold Zack,
to read, “If we extend invitations to individuals and announce that they [will]
have commentators, and they accept the invitation, we expect that the invita-
tion be honored on the terms under which it was extended.” Maggie Jacobs-
en seconded the motion. John called for a vote and all members accepted the
motion.

Other Business

University of Illinois and GEO discussion—Burton introduced David
Lipsky who had chaired the 1997 Mission Committee. He was asked to dis-
cuss the issue of the IRRA Mission Statement in relationship to the UI/GEO
situation. John Burton then announced the UI/GEO dispute had recently been
resolved by both parties.

David stated that the Mission Committee concluded in 1997 that as a mat-
ter of rule and policy it was not a good idea for the IRRA to take a partisan po-
sition on anything. Arnold Zack made a motion that if future issues regarding
labor disputes arise that the board should encourage the parties to resolve the
dispute consistent with the last paragraph of our constitution. The motion was
not seconded. There was a discussion as to the question of the partisan nature
of the earlier proposed letter to UI/GEO, with some members viewing it as a
non-partisan statement of our organization in relation to the mission, and oth-
ers viewing it as partisan in support of the organizing group (GEO). The board
did not make any specific decision as to the possible future use of the letter or
a similar letter. John thanked David Lipsky for his attendance.

Program Committee Report—55th Annual Meeting—Jim Auerbach dis-
cussed the plans for the 55th Annual Meeting to be held at the Hyatt Regen-
cy Capitol Hill, January 2–5, 2003. The meeting starts with 2 pre-conference
sessions from the NCAC and Washington, D.C., Chapter on January 2. The
maximum allowed sessions will be held, 27 formal sessions, plus distinguished
panels on Friday and a distinguished speaker session on Saturday featuring
John Monks and possibly John Sweeney. Auerbach reported seven interest
sections will hold meetings, as well as the Ph.D. student workshop and the
Executive Board Meeting on January 2, the IRRA Welcome Reception on
January 3, the Presidential Luncheon and General Membership Meeting on
January 4, 2003. John thanked Jim for his efforts, and in his absence, thanked
co-vice chair George Strauss for his many efforts.
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2002 Nominating Committee Appointment—John briefly discussed the
general requirements of the nominating committee, including specific repre-
sentation. A chair who was a member of the previous year’s committee, Mor-
ris Kleiner, agreed to serve as chair. John asked for a motion to accept the
members of the nominating committee; the motion was made by Arnold Zack
and seconded by Cynthia Gramm. All members voted in favor of the motion.

National Chapter Advisory Committee—Marlene Heyser discussed the
NCAC meeting held June 20, 2002. She specifically mentioned possible chang-
es to the national website including an event template for chapters and the
topic of chapter grants and the provision of these grants. Cynthia Gramm asked
about the possibility of paying chapter dues at the time of national dues pay-
ment. She thought that this provision existed in the past. Paula Wells discussed
the implications of this provision for the chapters including needing additional
staff to handle the accounting challenges this would cause. The National Office
continues to search for affordable possible solutions.

Report of the Editor in Chief—Paula Voos discussed several issues. The first
was the refereed papers competition, and the limiting factor of the 10–page
limit on papers submitted for this competition. She motioned that the limit be
extended to 20–25 pages, increasing the burden for the committee slightly and
posing a slight cost increase, but attracting more and better quality papers from
younger academics as well as facilitating publication with other groups. John
asked for a vote from the board, and all were in favor of the motion. She also
asked that the board add the Labor Studies Journal to the list of other journals
in which members can publish their papers. The board agreed.

The second topic was input by the board relating to future possible re-
search volume topics. She briefly discussed the call for topics/proposals and
provided a list of possible future topics that were brainstormed at earlier
meetings. Arnold Zack added the topic “Ethical Issues in Dispute Resolution
in the Employment Field, both in the Labor Management and the Employer
Promulgator.” She asked board members to send her an email with other ideas.

John presented Paula Voos with an award of recognition for her many years
of service as Editor in Chief of the IRRA. Paula will step down as Editor on
September 1, 2002, in order to serve as President in 2003.

Report of the Secretary/Treasurer and Executive Director—Peter Feuille
discussed the budget history, reminding board members that while the deficit
exists for 2002, we hold a large pool of cash in CDs. He stated that member-
ship statistics were of some concern, but would be deferred to the strategic
membership committee appointed by John Burton. Paula Wells described the
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budget estimate and the expensing of the Sloan Grant in 2001. She stated that
the IRRA would need to explore different revenue sources such as other grants,
fund raising, and other membership drives. Some cost savings may be realized
in 2003 with online publications, but not enough to balance the deficits that
face us in the upcoming year. Across the board, membership is decreasing.

John discussed the HR Network’s connection with the Sloan Foundation,
and possible future programs might be planned. Rose Batt and Tom Kochan
would assist in this process.

New Business

Appointment of Special Strategic Membership Committee—John Burton
discussed the trend of declining membership since 1982. He appointed a com-
mittee that met Friday morning and included Maggie Jacobsen, Paula Voos,
Marlene Heyser, Greg Woodhead, Peter Feuille, Paula Wells, Bill Canak, and
John Burton. They discussed previously mentioned suggestions for improving
membership. Committee members each took an area of focus—for instance,
Paula Voos would explore publications and avenues to explore regarding IRRA
publications. John asked board members if they would be willing to assist with
non-renewing members in attempts to get them back into the membership.
Paula Voos asked Paula Wells to send an email to the board with an attachment
including the renewal notice for members to fill out and send in to the nation-
al office. Paula Wells stated that they would send the list of non-renewing mem-
bers, as well as the letter and dues notice, to board members.

Adjournment—John Burton adjourned the meeting at 2:14 p.m. The next
meeting of the Executive Board will be held Thursday, January 2, 2003, at 6:00
p.m. in the Hyatt Regency Capitol Hill in Washington, D.C. Dinner will be
served.

IRRA EXECUTIVE BOARD MEETING
January 2, 2003
Hyatt Regency on Capitol Hill, Washington, D.C.
Capitol Room

Call to Order—President John F. Burton, Jr., called the meeting to order
at 7:15 p.m. Present were officers: Adrienne Eaton, Peter Feuille, Marlene
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Heyser, Maggie Jacobsen, Stephen Rynecki, and Paula Voos. Board members
in attendance included: Nancy Biagini, Ron Blackwell, Dan Cornfield, Tia
Denenberg, Teresa Ghilarducci, Cynthia Gramm, Rick Hurd, Sandy Jacoby,
Anthony Oliver, Dennis Rocheleau, Art Schwartz, John Truesdale, and Arnold
Zack. Also present were incoming board members: Jackie Blanchard, Joel
Cutcher-Gershenfeld, Ann Frost, Andy Levin, and Wilma Liebman. Guests
included committee chairs: Dale Belman, Morris Kleiner, Lavonne Ritter,
George Strauss, and Greg Woodhead. Also present were Suzi Millas and Paula
Wells of the National Office. Board member Doug Gamble was not able to
attend the meeting

Burton acknowledged exiting board members Teresa Ghilarducci, Rick
Hurd, Tony Oliver, Doug Gamble (absent), and Arnold Zack, who had served
for the past three years, and presented each a certificate of appreciation. He
announced that this would be past president Maggie Jacobsen’s last board
meeting and thanked her for her service to the IRRA. Paula Voos then pre-
sented President Burton with a token of the board’s appreciation for his ser-
vice, an engraved clock.

Burton acknowledged and welcomed the incoming board members for
2003.

Approval of Minutes—President Burton pointed out that a revised copy
of the June 2002 minutes, a committee roster, and an agenda were distribut-
ed and asked the Board to review these. Following their review, Ron Black-
well moved to adopt, Rick Hurd seconded, and the minutes were approved.

Nominating Committee Report—Chair Morris Kleiner reported on the
current nominating committee roster and briefly described the process of
deliberation. Kleiner explained that Steve Sleigh had been a member of the
committee but had recused himself at the urging of the committee. Follow-
ing his departure from the committee, the committee nominated Sleigh as the
candidate for 2005 president elect. Kleiner reported that Sleigh, in a follow-
up phone call, had agreed to stand for president-elect elect. The slate of aca-
demic, management, labor, and neutral/government/other nominees were
presented and reviewed by the board. Steve Rynecki moved to accept the slate
of candidates, Marlene Heyser seconded the motion, and the slate was unan-
imously approved. Burton indicated that the board would be notified as soon
as the slate was confirmed.

Statistics Committee Report—Chair Dale Belman stated that there would
be a statistics committee workshop held by the census bureau tomorrow dur-
ing the meeting. He indicated that the board needed to find a member in the
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Washington, D.C., area who could attend quarterly COPAFS meetings in the
capitol. Sanford Jacoby asked Belman about a current article in that day’s
newspaper regarding the Bureau’s discontinuation of its data series on mas-
sive layoffs. Dan Cornfield asked if the board should ask the Statistics Com-
mittee to draft a letter reaffirming the importance to society of the high qual-
ity data collected by the federal government. Belman agreed to further
investigate, to contact his colleagues at COPAFS to see what was being pre-
pared as a response from that group, and to prepare or to forward a draft of a
response for the board to review. It was agreed the review of a possible re-
sponse would take place via email to the board.

Education Committee Report—Committee member Morris Kleiner re-
ported in chair Cheryl Maranto’s absence. The committee reviewed the Ex-
cellence in Education Award, and worked to clarify criteria in order to obtain
better examples from candidates of their teaching philosophy and impact. It
was determined that emeritus (or retired) educators would not be eligible for
nomination for an Excellence in Education Award and that past award win-
ners would be encouraged to become committee members. The committee
would submit to Charles Whalen examples of innovations in teaching for pos-
sible use in the Perspectives on Work.

Perspectives on Work Editor/Editorial Advisory Report—Burton intro-
duced Editor Charles Whalen. Charles indicated that this was the beginning
of his second year as Editor and that the Editorial Advisory Board (EAB) and
the national office had both provided a great deal of support to him. Whalen
reported the “policy forum” organization of the magazine had been working
out well, and stated that the topic for the June issue would be “The Right to
Organize.” He also suggested that he would be working to start up a section
of the magazine titled “Best Practices” to involve more practitioners, and would
be inviting chapters to submit ideas for articles, in hopes of bridging the gap
between national IRRA and the local chapters. The EAB had also suggested
providing a subscription to Perspectives on Work for chapter members who
are not national members, as it was a highly valued benefit to members. Mar-
lene asked about the charges, and Paula Wells said that the IRRA currently
offers the magazine to any individual for a $19 rate.

Whalen also reported the EAB’s discussion of other ideas and options for
the future: possible joint publication of an issue with AEA, NAA, and/or the
Academy of Management, providing complimentary issues of Perspectives on
Work to local, state, and federal policy makers to reach out to this sector and
improve the dialogue, and the possibility of publishing an interim web issue
of the Perspectives on Work to address important issues in a more timely fash-
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ion. Board members asked if the EAB had considered looking at prospective
constituencies of the organization versus existing constituencies, and if pro-
moting advertising in the Perspectives on Work were possible. Whalen point-
ed out his role with Perspectives was in an editorial capacity and did not in-
clude advertising.

Report of the Secretary/Treasurer and Executive Director—Peter Feuille
and the Board discussed administrative salaries in an executive session. Upon
the staff’s return to the meeting, Paula Wells discussed the deficit under which
the association was operating in 2002 and would be in 2003. This was partially
due to reduced earning/increased costs for the 2002 National Policy Forum,
the significant drop in interest earnings due to reduced interest rates for CDs,
and the increase in expenses to produce the Membership Directory, which is
published every four years. In addition, the grant monies in 1999–2001 that had
supported programs like Perspectives, other IRRA publications, and meeting
expenses were no longer available. With the continuation of all publications,
and services, expenses were outpacing revenues and would continue to do so
until new revenues could be found. Wells indicated that the IRRA needed to
focus on four options: look to increase the number of members (build reve-
nue), conduct fundraising activities or apply for grant money, increase mem-
ber dues, and/or determine cutbacks in programs and services to reduce ex-
penses. She pointed out that the association’s cash reserves were being depleted
and that the board needed to take action this year to reverse the situation.

Membership numbers were discussed. Board members noted that the rate
of decline across the membership included both academics and practitioners.
It was noted that members in the business and labor sectors seemed to be
leaving the association in larger numbers than academics and neutrals, and it
was discussed that the labor-management dialogue could be very important
to the association’s future growth. Board members asked how many chapter
members there were among all local chapters. Wells reported that the national
office did not receive full membership information from the local chapters,
but estimated that one-third of the chapters provided address information for
5,000–6,000 chapter or prospective chapter members. Wells also pointed out
about one-third of national IRRA members listed affiliation with a local IRRA
chapter. So there was much room for cross-member development between
chapters and national. Discussion on various promotional ideas such as com-
bination memberships and distributing national publications at chapter meet-
ings followed.

Wells reported recent IRRA membership survey results on the perceived
value of IRRA national membership. She indicated that the analysis provid-
ed some interesting information and asked for help from board members in
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analyzing the data. Demographic information (age) on the membership was
discussed. Perspectives on Work and the IRRA research volume were rated
overall as the highest valued benefits, although different member segments
ranked the benefits differently. The overlap of IRRA members with other
associations was also captured in the survey.

Finance and Membership Committee Report—Chair Greg Woodhead
went into the membership numbers in more detail, pointing out that not only
were practitioner numbers down in membership, academics were also drop-
ping out, and the association had few student members. He reiterated that
finances for the association were at a critical stage due to the depletion of re-
serves and the association needed to come up with some solutions. Ideas in-
cluded were sponsorship/advertising in the Perspectives on Work, reviewing
(renewing, revisiting) the Dunlop-Kerr commission, possible FMCS support,
grants from Sloan or other sources, USPS support, a stepped-up program to
make repeated contact with new members to keep them involved and in the
association, and/or possibly creating new committees to involve more mem-
bers in activities and committees.

Woodhead asked that Board members take on this issue and recruit new
members, and make contact with current and prospective members. He urged
Board members to look for ways to help the national office and to generate
more income. He recommended the board should raise dues to $95 (from $85)
to take effect January 1, 2004. In the past, dues were raised every two to three
years. Woodhead also asked Paula Wells to develop a proposal for the appro-
priate increase of other dues and present that to the Board in June. A motion
was made to increase regular dues to $95 on January 1, 2004. The board asked
for clarification regarding the student membership dues, and suggested keep-
ing student dues under $30. President Burton indicated the possibility of
adopting a dues structure similar to the AEA.

The board then discussed the IRRA structure and the fact that it seemed
that chapters were somewhat disjointed from the national office. The ques-
tion of the nature of the relationship between chapters and the national office
was raised. Several board members pointed out that the discussion of increas-
ing chapter members in the national association was ongoing, and the division
between academics and practitioners exacerbated the situation. The board
discussed working closer with chapter leaders on this issue, as well as review-
ing an appropriate dues structure in conjunction with chapter dues to the
national office. The board generally agreed with this course of action.

NCAC Chair Marlene Heyser pointed out that the chapters were some-
what autonomous and that the board needed to be aware that some of these
issues have been raised a number of times (unsuccessfully) over the years and
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require some historical perspective and sensitivity. Other ideas discussed in-
cluded: fundraisers in which chapters provided contributions to the national
office, the board working more closely with chapter leaders on regional pro-
grams and membership recruiting, and creating incentives for chapters to
recruit national members—for example, giving the chapters back part of the
national membership money collected in lieu of offering first-time discounts
to chapter members.

The question of what the national office does for the chapters, or could
be doing for the chapters, was raised. Paula Wells reported that the national
office maintained the records and filed reports with the IRS each year to
maintain the non-profit status for all chapters; maintained web pages for chap-
ters, a chapters profile, and a chapters database as provided; helped chapters
to set up websites; provided a board members speakers list; coordinated news-
letter and listserv articles and announcements regarding chapter news; orga-
nized national NCAC and chapter rep meetings and phone conferences; co-
ordinated the chapter grants program; and coordinated the annual chapter
award programs. Wells pointed out that the most frequent request from chap-
ters was for money from national to promote local membership and meetings.
She reported the new budget item in 2002—to provide small chapter grants,
or up to $250 financial support for NCAC-approved programs—had been well-
received. In reality, Wells said, dues collected from chapters barely matched
the out-of-pocket expenses for chapter awards, meetings, grants, and chapter
mailings from the national office. This analysis did not included costs of over-
head, materials, free publications, and staff time.

Editorial Committee Report—Chair Adrienne Eaton discussed the re-
search volume and the proposal received for the 2005 volume. She stated the
committee wanted to further review the proposed idea but would probably
recommend significant changes. She stated that an alternative plan would be
a review of research, and that this could fall back for another year if needed.
When the question was raised, President Burton, a former IRRA Editor in
Chief, along with recent Editor in Chief Paula Voos briefly discussed the pro-
cess of the call for proposals, and the general procedure for inviting ideas. It
was proposed that the annual research volume be geared not only toward
existing constiutiencies, but also toward prospective constituencies. Indeed,
it was proposed that all IRRA publications and program content should be thus
focused.

NCAC Committee Report—Chair Marlene Heyser reported on appoint-
ments of members to the NCAC, including Bonnie Castrey and Rachel Hen-
drickson, and the appointment of Lavonne Ritter to chair the Committee. The
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Committee discussed developing workshop proposals for the San Diego meet-
ing, arranging possible CLE credits, and ideas for chapters programming and
promotion.

Policy Forum 2004—Incoming President Paula Voos discussed rethink-
ing the NPF, which has been held in Washington, D.C., and to carefully re-
view the success and failure of past meetings. Ideas to revamp the meeting
included alternating the meeting between Washington and the FMCS meet-
ing in Chicago, holding it alternate years, not holding it at all, moving it to a
different location, or changing the format. Greg Woodhead mentioned the
combination of lower 2002 revenues in sponsorship funding and higher costs
in holding it at the National Press Club combined to create the financial prob-
lem in 2002. President Burton reviewed the NPF history (Attachment C).
Other ideas mentioned included adding a day for training sessions and look-
ing for grant support.

Program Committee 56th Annual Meeting—Voos discussed the program
committee roster and the theme, Industrial Relations and Democracy. Bur-
ton mentioned the call for proposals and that the deadline was January 20,
2003.

New Business

Special Strategic Membership Committee—Burton stated that the purpose
of the new committee was to increase membership and to promote and im-
prove the financial status of the association. He discussed the possibility of
enhancing the current IRRA listserv by adding a weekly e-news bulletin, the
IRRA News. This new service was actually an extension of the TERRA news;
items will be batched and summarized by the national staff for a trial period
and sent out via the IRRA listserv. Bill Canak would do a trial run for the spring,
and a survey will be conducted in May. The board would then evaluate the
service in June at the Board meeting. Board members who were also mem-
bers of TERRA discussed the value of the listserv, and mentioned positive
aspects such as the lack of editorialism and wide range of topics covered. The
suggestion was made to offer the IRRA News to students for free and to try to
generate membership that way.

President Burton stated that the committee will also review the mission
statement and possibly discuss the name of the association. A report to the
Board will be forthcoming in June.

Members suggested that the association needed to direct increased efforts
toward younger prospective members. There was a discussion about the struc-
ture of the association, that perhaps sections related to various industry seg-
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ments could be explored (for example, working with the Sloan Foundation or
their industry centers). The association’s challenge of determining its prod-
ucts and how to appeal to the different communities was discussed.

Fund Raising Committee—President Burton discussed developing a com-
mittee to spearhead fundraising for the association, and hoped to have the
committee organized before the June meeting. He welcomed ideas and par-
ticipation from board members, and reiterated the importance of the matter.

Awards Report—Paula Wells pointed out the attachment in the board
packet listing the 2002 Awardees was being distributed throughout the con-
ference. She acknowledged new board member Ann Frost had received an
outstanding Young Scholar Award. She also reported that the awards would
be presented at the Saturday evening general membership meeting, rather
than the presidential luncheon.

UCIRHRP Joint Administration Proposal—President Burton reported that
over the past year, discussions between the University Council of Industrial
Relations and Human Resources Programs (UCIRHRP) officers and IRRA
officers had taken place, with a general agreement that it would serve both
organizations to consolidate administrative duties for UCIRHRP into the
IRRA. Burton discussed the structure of the UCIRHRP and pointed out that
the group meets annually during the IRRA meeting. He discussed the pro-
posal letter, which was distributed to the Board. Burton asked for a motion
for approval of the proposal, Sandy Jacoby so moved, Dan Cornfield second-
ed the motion, and the motion was unanimously approved.

Appointment of the 2003 Nominating Committee—Paula Voos discussed
the distributed list of 2003 Nominating Committee appointees and asked for
approval. Ron Blackwell made a motion to approve the list, Rick Hurd sec-
onded the motion, and the slate was unanimously approved. President Bur-
ton reminded the Board that the next meeting of the board was scheduled for
noon on June 14, 2003 at the Radisson O’Hare in Rosemont, IL and adjourned
the meeting at 10:05 p.m.
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IRRA GENERAL MEMBERSHIP MEETING
Saturday, January 4, 2003
Hyatt Regency on Capitol Hill, Washington, D.C.
Ticonderoga Room

Call to Order—President John Burton called the meeting to order at 6:13
p.m. and welcomed the new IRRA board members and the general mem-
bership.

Nominating Committee Report—President Burton announced the accep-
tance of the nominees presented by the committee at the board meeting. He
announced that Stephen R. Sleigh of the International Association of Machin-
ists and Aerospace Workers was nominated as president-elect elect for 2005,
and introduced incoming president Paula Voos and president elect Marlene
Heyser to the membership.

Finance and Membership Committee Report—Chair Greg Woodhead asked
that new members introduce themselves and welcomed them. He discussed
the financial problems faced by the association, stated that the association was
in a post grant period with a drop in membership, and that both the 2002 fiscal
year and the budget for 2003 projected a deficit. He asked members do their
part to reach out to colleagues to join the IRRA and to assist in the process of
rebuilding the association. It was noted that the IRRA constitution and bylaws
provide that the board has the authority to increase dues and that they had
approved a dues increase to $95 for regular members for 2004. In addition,
efforts to reach organizational membership would be expanded. Woodhead
asked for other ideas to improve the membership numbers.

Special Strategic Membership Committee Report—President Burton re-
ported that a new special strategic membership committee would be consid-
ering different ideas to increase membership and fund-raising options. He
stated that most local chapter members were not national members and hoped
the committee could find ways to convert some of these to national members.
He also reported that the committee would look at the possibility of redefin-
ing the mission, to expand it from a labor-management and labor relations
focus to include other segments of the employment community, i.e., the man-
agement side of the labor relations community. Burton emphasized the com-
mittee would need to remain sensitive to labor union members and academ-
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ics in considering these options. In addition, the committee would consider a
name change for the association, as the definition of industrial relations had
changed in the last 50 years.

Burton stated that the national office would put an outline of ideas into
an electronic format to be accessible to members, in order to gather ideas.
The ideas would be collected and reported to the executive board at the June
2003 board meeting. Items such as name change would require a vote by the
membership. He reiterated the seriousness of the membership development
issue, and that four presidents were on the committee, as well as members
of the national office and the chair of the finance and membership commit-
tee. He restated the importance of members inviting friends or colleagues
to join the IRRA.

Best Dissertation Award—Past President Hoyt Wheeler introduced Eliz-
abeth Hoffmann as the awardee and announced her dissertation title and pre-
sented her with a certificate, plaque, and check for $1000. He also announced
the honorable mention award winners: Corrine Bendersky, George Benson,
and Aparna Joshi.

Education Committee Report—Chair Cheryl Maranto stated that the com-
mittee discussed criteria for the Excellence in Education award as well as ways
to disseminate the innovations that were presented by nominees. She stated
that they would want to work with Charles Whalen to solicit individuals to write
articles for Perspectives on Work regarding their exceptional practices.

Excellence in Education Award Presentation—Maranto announced that
all nominees for the award were exceptional, and that the committee had
looked for truly exceptional innovations in teaching. She announced Terry
Wagar and Ruth Needleman as winners of the 2002 Excellence in Education
Award.

Report on Perspectives on Work—President Burton announced that the
membership was invited to submit proposals and ideas for topics for articles
to Charles Whalen, editor. He offered that samples of the magazine were avail-
able in the foyer and that Charles’s email was listed in the issue.

Chapter Advisory Committee Report—Chair Marlene Heyser reported on
the NCAC and Chapter Representative Report, and that the committee had
reappointed several members and was looking for ways to assist the Associa-
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tion’s 50+ chapters. She invited members to contact her or Lavonne Ritter,
vice-chair and incoming 2003 chair, if assistance was needed.

IRRA Chapter Awards—Heyser discussed the Chapter Award categories
and introduced the committee. She also thanked awards chair Jan Conti for all
of her work. She then presented several IRRA chapter representatives with
awards. The following chapters received awards: Alabama, Orange County,
Southern California, Washington, D.C., Atlanta, Chicago, Detroit, Southern
Nevada, Hudson Valley, New York Capital, and TERRA. Heyser announced that
Bob Chiaravalli and Tony Oliver were nominated as new members of the NCAC.

Young Scholar Award Presentation—Past President Don O’Brien an-
nounced the categories of the Young Scholar Awards and presented awards
to Lucio Baccaro (absent), Carola Frege, Mike Belzer, and Ann Frost.

Lifetime Achievement Award Presentation—President Burton announced
that Neil Chamberlain and George P. Shultz had both been awarded Lifetime
Achievement Awards, and provided background info on each. George Strauss
commented and read a brief statement provided by Neil Chamberlain, and
Bob McKersie commented and read a brief statement provided by George
Shultz. Burton announced that the statements would be published in the 2003
Proceedings.

Announce Dates of Next Meeting—Incoming President Paula Voos an-
nounced the dates of the next IRRA annual meeting as January 2–5, 2004. The
meeting theme is to be Industrial Relations and Democracy. Voos invited
members to submit proposals to the committee; the deadline for proposals is
January 15, 2003.

Administrator’s Report—Paula Wells welcomed everyone to the meet-
ing and thanked John Burton and the program committee for all of their hard
work. She announced that many IRRA publications were now available on-
line, including the Directory, Proceedings, and Perspectives on Work. Wells
reminded members that the downward trend in association membership was
not unique to the IRRA, but that the association was highly dependent on
membership dues as its main source of operating revenue. Wells looks for-
ward to working with the new Strategic Membership Committee that Bur-
ton had discussed earlier for ideas on how to stabilize and increase our
membership base.
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Request for New Business or Comments—Burton asked if there was any
new business; there was none. He opened the floor for comments. Bonnie
Castrey thanked President Burton for his service to the IRRA. He thanked
the IRRA Executive Board and national staff for their service.

Concluding Remarks and Adjournment—President Burton announced
that Cornell University, Rutgers University, and the University of Illinois at
Urbana-Champaign were holding a joint reception and adjourned the meet-
ing at 7:16 p.m.
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IRRA CHAPTERS

For contact information on a chapter in your area, visit the IRRA website at
www.irra.uiuc.edu.

ALABAMA
Alabama

ALASKA
Alaska (Anchorage)

ARIZONA
Arizona (Phoenix)

CALIFORNIA
Central (Fresno)
Gold Rush (Oakland/San Jose)
Inland Empire (Riverside/San Bernardino)
Northern (Sacramento)
Orange County (Anaheim)
San Diego
San Francisco
Southern (Los Angeles)

COLORADO
Rocky Mountain (Denver)

CONNECTICUT
Connecticut Valley (Hartford/New Britain)
Southwestern

DISTRICT OF COLUMBIA
Washington D.C.

FLORIDA
West Central Florida (Tampa/Clearwater)

GEORGIA
Atlanta

HAWAII
Hawaii (Honolulu)

ILLINOIS
Chicago
LIRA (University of Illinois)

INDIANA
Delaware County (Muncie)

IOWA
Iowa

MARYLAND
Maryland (Baltimore)

MASSACHUSETTS
Boston

MICHIGAN
Detroit
Mid-Michigan (Lansing)

MISSOURI
Gateway (St. Louis)

NEVADA
Southern (Las Vegas)

NEW JERSEY
New Brunswick

NEW YORK
Central New York (Syracuse)
Hudson Valley (Poughkeepsie)
Long Island
New York Capitol (Albany)
New York City
Western (Buffalo)

OHIO
Central (Columbus)
Greater Cincinnati
Northeast (Cleveland)
Southwestern (Dayton)

OKLAHOMA
Greater Oklahoma (Oklahoma City/Tulsa)

OREGON
Oregon (Portland)

PENNSYLVANIA
Central (Harrisburg)
Northeast (Bethlehem)
Northwest (Erie)
Philadelphia
Western (Pittsburgh)

RHODE ISLAND
Greater Rhode Island

SOUTH CAROLINA/NORTH CAROLINA
South Atlantic (Columbia/Charlotte)

TENNESSEE
TERRA (Tennessee Employment Relations
Research Association)

TEXAS
Greater Houston

WASHINGTON
Inland Empire (Spokane)
Northwest (Seattle)

WEST VIRGINIA
West Virginia (Morgantown)

WISCONSIN
Wisconsin (Milwaukee)

CANADA
British Columbia (Vancouver)
Hamilton District (Ontario)

FRANCE
Paris
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IRRA Organizational Memberships

The IRRA provides a unique forum where representatives of all stake-
holders in the employment relationship and their views are welcome.

We invite your organization to become a member of our prestigious, vibrant
association. The Industrial Relations Research Association (IRRA) is the profes-
sional membership association and learned society of persons interested in the field
of industrial relations. Formed more than fifty years ago, the IRRA brings together
representatives of labor, management, government, academics, advocates, and
neutrals to share ideas and learn about new developments, issues, and practices
in the field. Members share their knowledge and insights through IRRA publica-
tions, meetings, and IRRA listservs. In addition, the IRRA provides a network of
60–plus chapters where professionals meet locally to discuss issues and share in-
formation.

The purpose of the IRRA is to encourage research and to foster discussion of
issues affecting today’s workplace and workers. To that end, the IRRA publishes
an array of information, including research papers and commentary presented at
Association meetings; the acclaimed practitioner-oriented magazine, Perspectives
on Work; a printed membership directory; quarterly newsletters; and an annual
research volume. Recent research volumes include Going Public: The Role of
Labor-Management Relations in Delivering Quality Government Services, Dav-
id Lipsky and Jonathan Brock, editors; Collective Bargaining in the Private Sec-
tor, Paul F. Clark, John T. Delaney, and Ann C. Frost, editors; The Future of the
Safety Net: Social Insurance and Employee Benefits, Sheldon Friedman and David
Jacobs, editors; and Nonstandard Work: The Nature and Challenges of Changing
Employment Arrangements, Françoise Carrè, Marianne A. Ferber, Lonnie Gold-
en, and Stephen A. Herzenberg, editors. Other member publications and servic-
es include online IR/HR degree programs listings, an online member directory,
job announcements, calls and announcements, competitions and awards for stu-
dents and practicing professionals, and much more.

IRRA is a non-profit, 501(c)(3) organization governed by an elected Execu-
tive Board comprised of representatives of the various constituencies within the
Association.

Organizational memberships are available on an annual or sustaining basis and
include individual memberships for organization designees, a wealth of IRRA
research and information, and numerous professional opportunities. Organization-
al members receive all IRRA publications and services. Your support and partic-
ipation will help the Association continue its vital mission of shaping the workplace
of the future. For more information, contact the IRRA National Office, 504 East
Armory Ave, Room 121, Champaign, IL 61820.



The IRRA gratefully acknowledges the continuing support
of it Sustaining and Annual Organizational Members

SUSTAINING MEMBERS
 Sustaining Members provide a one-time contribution of $5,000 to $10,000.

AFL-CIO
The Alliance for Employee Growth and Development

Boeing Quality Through Training Program
Ford Motor Company

General Electric Foundation
National Association of Manufacturers

National Education Association
UAW-Ford National Education, Training and Development Center

United Steelworkers of America

ANNUAL MEMBERS 2003*
AFL-CIO

American Federation of Teachers
Carlson School of Management, University of Minnesota-Twin Cities,

Industrial Relations Center
Center for Human Resources, The Wharton School-University of Pennsylvania

Centre for Industrial Relations-University of Toronto
Communications Workers of America

Department of Labor Studies & Industrial Relations– Penn State University
Division of Labor Studies-Indiana University

George Meany Center for Labor Studies
Institute of Labor & Industrial Relations-University of Illinois

at Urbana-Champaign
Las Vegas Metropolitan Police Department

Lucent Technologies
National Education Association
New York Nurses Association

Rollins College, The Hamilton Holt School
School of Management and Labor Relations-Rutgers University

Sloan School of Management-Massachusetts Institute of Technology
Society for Human Resources Management

St. Joseph’s University

*Annual organizational memberships are available at the following levels:
Benefactor, $5,000 or more 6 employee members
Supporter, $1,000 to $4,999 6 employee members
Annual or Major University, $500 2 employee members
Educational or Non-Profit, $250 2 employee members




